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job description                                DEPUTY HOSPITAL MANAGER
PURPOSE OF THE JOB:
As a Deputy Hospital Manager, you are responsible and accountable for supporting the Registered Manager in the day-to-day operational management and strategic positioning of the Independent Hospital. You will in addition, be responsible for the delivery of high quality and effective care, whilst, ensuring that the Hospital is commercially viable based upon a thorough and detailed understanding of contemporary mental health/learning disability requirements, local and regional demographics, and service opportunities.

The post holder will ensure that care is delivered in an evidence based culture that maximises human potential within a recovery based model of mental health and promotes through high standards of professional practice, a caring environment conducive to meeting the physical, emotional, intellectual, social, and spiritual needs of the patients and that the care provision exceeds the minimum regulatory standards. 

You will  promote effective liaison between key personalities within the Multi-disciplinary team, regulatory authorities and local and national commissioning agencies whilst, liaising with MHC relationship managers, marketing department and other appropriate services to ensure the Hospital is effectively managed.

You will also contribute to the MHC executive strategic development agenda.

Duties and Responsibilities
1 Care and welfare of patients.

· The post holder will be responsible for ensuring that patients have an adequate supply of medication, ordering, safe storage, administration, recording, and disposal of prescribed medications in line with required standards.

· The post holder will ensure that appropriate initial assessments of individual patients' needs are conducted and that any placements meet the specification outline in the Hospitals Statement of Purpose.

· The post holder will be responsible for supervising the introduction and reception of the patients and ensuring that they or their representatives receive a written copy of the Terms and Conditions.

· The post holder will ensure that the assessment of the patient’s physical, emotional, and intellectual needs are embedded in a shared approach to a clinical understanding and a joint philosophical approach to clinical care.

· Promoting relationships, which enable the patients to fulfil their social and emotional needs.

2 Staff appointments, training, appraisal, and supervision.
· The post holder will be responsible for the appointment and effective deployment of registered nurses, Health and Support workers, and other ancillary staff.

· The post holder will be responsible for the supervision of a comprehensive induction and training period to identify and meet the needs of individual staff.  

· The post holder will ensure all support staff are inducted on appointment and through regular appraisal identify ongoing training requirements.

· The post holder will supervise or be responsible for the appropriate delegation of all evaluations of staff performance.

· You will promote a comprehensive communication strategy that facilitates effective staff/team-working, and the arrangement of staff meetings.

· You will organise and be responsible for the staffing rota to ensure compliance with the staffing notice and maintain patients assessed needs, managing annual leave, sickness, and absence.

· The post holder will be responsible for the supervision and monitoring of revalidation of all professional qualifications and fitness to practise for all qualified clinicians as per registration requirements.

· You will be responsible for ensuring consultation with the Registered Manager and/or Commissioning bodies if it is anticipated that staffing levels may fall below the specified level for whatever reason.

· The post holder will be a competent person to take charge during the Registered Managers absence and act in accordance with minimum regulatory standards as described by the Care Quality Commission.

· The post holder will maintain their own professional competence and ensuring other registered nurses have knowledge and skills, which are appropriate to the patient group.  All registered nurses must implement clinical supervision and reflective practice.  

· You will be responsible for ensuring that all nursing practice is evidence based, and promote service user carer involvement.

· The post holder will ensure that all staff discipline is in line with the Mental Health UK Care Group Disciplinary Procedures.

3
Household management and maintenance.
· The post holder will be responsible for overseeing the nursing team ensure regular nutritional assessments to identify the daily dietary requirements for each patient in liaison with appropriate staff, e.g. MDT, GP, catering staff, dietician.

· The post holder will be responsible for ensuring the maintenance of good standards of hygiene and cleanliness.

· The post holder will be responsible for ensuring that an auditable mechanism is in place to ensure an adequate ordering of all supplies within a robust fiscal monitoring system.

· The post holder is responsible for delegating household tasks to ensure that patients are involved as much as possible in decision-making and self-determination.

· You are responsible for ensuring the safe maintenance of the premises with regard to fire-safety, health and safety, environmental health and the provision of a comfortable, secure, and pleasant home for patients.  Ensuring requests are reported and dealt with promptly.

· You will identify, through assessment, the equipment required in order to deliver appropriate and safe nursing intervention.

· The post holder will assess and be responsible for the adequacy of heating, laundry, and decor/furnishings to ensure the environment is clean and homely.

4
Adhering to legal requirements and practices
· The post holder will be responsible for ensuring compliance with Care Quality Commission essential standards and Key Lines of Enquiry.

· Adhere to the NMC Code of Professional Conduct and all other NMC Guidance.

· The post holder will be responsible for ensuring effective communication with GP’s and members of the multi-disciplinary team.

· The post holder will ensure effective participation in the production and implementation of procedures relating to the Hospital.

· The post holder will be responsible for dealing with complaints in accordance with the complaints procedure, ensuring they are audited and action is taken to remedy any shortfalls in the service provided.

5
Liaising with appropriate services and ensuring an appropriate market presence.

· Identify individual needs of patients and facilitate the involvement of statutory and voluntary agencies to meet these needs where appropriate.

· Adherence to the hospital commissioning strategy including effective and active interface with the NHS commissioning teams maintaining appropriate bed occupancy in partnership with the MHC Placements team, NHS commissioners and CSU contracts teams. 

6
Financial
· The post holder will liaise with the Head of Finance in the preparation of the annual budget.

· The post holder will be responsible for all control expenditure and ensure that the hospital meets financial forecasts.

· The post holder will ensure all periodical returns, as requested by the Finance Department, are submitted by the due date.

· The post holder will be responsible for managing and recording service user’s monies in compliance MHC policy, procedure and requirements.

7
Compliance with Mental Health Care Group Quality System.
· The post holder will be responsible for taking a lead role in the delivery of Hospital Governance to ensure the Hospital demonstrated board to ward governance ensuring the service is Safe, Effective, Caring, Responsive and Well Led.

· The post holder will engage in commissioning reviews, contractual returns and procurement exercised

· The post holder will manage and monitor the effective implementation of reporting requirements including Care Quality Commission notification, Safeguarding notifications and Commissioning Notifications to meet the minimum standard requirements as set out by the Care Quality Commission, NHS England and Care Commissioning Groups

NOTE:  Notwithstanding the detail within the job description, the post holder may be asked to undertake such duties determined by the Registered Manager, up to or at a level Consistent with the principle responsibilities of the post.
ADDITIONAL INFORMATION

The following supplementary information will form part of your job description.

Codes of Professional Conduct:

Staff are required to abide by the all relevant Company policies and procedures and any relevant national / professional Codes of Conduct or Practice.

Confidentiality:

Information relating to patients, employees and business of the Company must be treated in the strictest confidence. Under no circumstances should such information be discussed with any unauthorised person(s) or organisations. All staff must operate within the requirements of the Whistleblowing Policy.
Health & Safety: 

Employees are required to ensure they are aware of, and comply with, policies and procedures relating to Health & Safety (whether statutory or Company), and assist in ensuring the compliance of other staff. 
Equality & Diversity: 

The Company is committed to ensure that no job applicant or employee receives less favourable treatment on the grounds of age, disability, gender, race, religion or belief, sexual orientation, marital status, gender reassignment or pregnancy/maternity.  We fully support the right of all staff to equal opportunities and are committed to the development of a diverse workforce.

Policies:

It is the responsibility of staff to be familiar with Company policies that affect them, and work within the scope set out in them. Managers are responsible for ensuring staff know of, and work within the Company’s policies, procedures and protocols. 

NOTE: Notwithstanding the detail within the job description, the post holder will undertake such duties as may be determined by the Company from time to time, up to or at a level consistent with the principal responsibilities of the post.

person specification                    DEPUTY HOSPITAL MANAGER
	Person Specification Hospital Manager


	Essential

(E)
	Desirable      (D)
	Minimum

Requirement
	Evidence

	Personal Attributes

· Integrity

· Able to lead and engender followership

· Highly developed inter-personal skills

· The ability to positively influence

· The ability to negotiate

· Effective use of authority

· Excellent written and verbal skills

· The ability to synthesise, understand and impart complex data and information

Professional Qualifications

· Registered Nurse 

Academic Qualifications

· First Degree (BA BSc)

· Evidence of Post qualification study

Technical Requirements

· Prior Experience of operational management in a senior position 

· An understanding of the Mental Health Act 1983

· An understanding of contemporary Mental Health Service models

· Demonstrable evidence of fiscal management strategies

· An understanding of commissioning agency expectations concerning care

· An Understanding of the requirement of the Care Programme Approach

· An understanding of the role of Advocacy IMCA, IMHA etc

· Evidence of managing change in complex organisations
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* Minimum requirements- will be used in the demarcation of essential criteria marked on a scale from 1-5.  5 absolutely necessary, 1 minimum necessary essential criteria
